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WHAT WE DO

Y We manage the State Operations Center on a 24-
hour, seven-day-a-week basis to ensure a statewide
coordinated response to emergencies or disasters.

* we operate the State Radio Communications Center
which provides services to all first responders,
emergency operations, and citizens in North Dakota.

* We coordinate with local, tribal, state and federal
agencies to produce and distribute public safety
information.

* We implement the North Dakota’s Homeland Security
and Emergency Management Programs by:

1) Administering Homeland Security and Disaster
Recovery grant programs;

2) Coordinating fraining and exercise programs for
emergency operations personnel;

3) Conducting planning to prevent, prepare for,
respond fo, and recover from natural or
technological events for the safety and security
of citizens in North Dakota.
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NORTH DAKOTA
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OUR VISION

A respected team investing in and
contributing to a safe and secure
homeland through coordinated
emergency services.

OUR MISSION

Department of Emergency Services
(DES) conducts planning,
coordination, communications, and
operations for the safety and
security of all citizens in North
Dakota.

OUR VALUES

INTEGRITY - Our words match our
actions, we will strive to do what is
right.

HOMELAND
SECURITY

.
STATE
RADIO

RESPECT - We will treat others as
we want to be treated.

HONESTY - We will truthfully
communicate our thoughts and
feelings.

EXCELLENCE - We will perform
professionally to the best of our
ability.

OUR STRATEGIC GOALS

Goal 1. Improve coordination and delivery of
emergency services. (Goal Sponsor: Greg Wilz)

Objective 1.1 Identify and document all product
and service deliverables by November 2006.

Objective 1.2 Integrate protocols between State
Radio and Homeland Security by September 2007.

Objective 1.3 Develop and implement methods
that streamline our customer’s ability fo provide
feedback about our products and services by
January 2007.

Objective 1.4 Develop a process centered around
a feam that monitors, studies, and analyzes new
technologies for possible use/integration to
improve operations by January 2008.

Goal 2. Improve Employee satisfaction and well
being. (Goal Sponsor: Ross Mushik)

Objective 2.1 Initiate a comprehensive employee
duties, responsibilities, benefits, and compensation
study by March 2006.

Objective 2.2 Develop an employee handbook/
manual by September 2007.

Objective 2.3 Design and implement an internal
communications process that ensures employees
have access to information they require by July
2006.

Objective 2.4 Define and communicate work
environment standards and develop a process that
provides training on a cyclic basis by August 2006.

Objective 2.5 Develop and implement a
professional development program for employees
by April 2006.

Goal 3. Improve stakeholder relationships. (Goal
Sponsor: Wayne Baron)

Objective 3.1 Organize and integrate an Advisory
Committee of 11 members from stakeholder groups
within the State by June 2006.

Objective 3.2 Develop and implement an outreach
program that identifies stakeholder requirements
and preferred communications methods by
October 2006.

Objective 3.3 Evaluate current programs to identify
stakeholders and determine if appropriate
partnerships are in place and what improvements
are needed by September 2007.

Goal 4. Formalize and standardize the organization’s
systems and processes. (Goal Sponsor: Russ
Timmreck)

Objective 4.1 Inventory and capture all processes
used by DES by December 2006.

Objective 4.2 Identify, map, and evaluate key
processes to streamline delivery and improve
quality of products and services by December 2007.

Objective 4.3 Map all processes by December
2008.

How to contact us:
Department of Emergency Services  Phone: (701) 328-8100 or

1-800-773-3259
Fax: (701) 328-8181
http://www.state.nd.us/des/

PO Box 5511
Bismarck, ND 58506
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